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Efficiencyls Your
Competitive Edge

The current market landscape demands precision. Operational

efficiency is a critical driver of strength.

[J The companies pulling ahead aren’t working harder - they’re

working differently.
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Where Optimization Opportunities Begin...

Growth starts to feel more
complex than it should

Progressis happening—but not
as consistently as expected
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Your strongest people are
carrying more than they
should

Key roles become critical
points of reliance

The same issues begin to show up
in different places

Visibility into workflows isn’t as
clear asitcould be



Why Operational Excellence Matters

The payoffisreal — and it shows up across every dimension of your business.

il

Expand Margins

Do more with existing resources
without sacrificing quality.

&

Better Client Experience

Consistent, predictable closings build
lasting relationships.
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Scale Without Hiring

Grow your volume through smarter
systems, not more staff.

Operational Control
Know what’s happening across your
Pipeline - without guessing.

Real-Time Decisions

Act on data, not gut feel or end-of-
week reports.

Increase Enterprise Value
Well-run operations command higher
multiples in M&A.
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MARKET REALITY

The Landscape
Has Shifted

The title and escrow industry is navigating a

new normal — and the most successful
operators are adapting proactively.

— Lean Staffing

Every team member carries more responsibility.

— Digital Expectations

Clients expect speed, transparency, and convenience.
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Compliance Complexity

Regulatory demands continue to grow.

Margin Pressure

Tighter markets demand tighter operations.



Where Efficiency Opportunities Exist

Most companies have untapped gains hiding in plain sight — not from lack of effort, but from structural gaps in how work

flows.
Duplicate Data Entry Communication Fragmentation
The same information entered in multiple systems Updates scattered across email, text, and portals slow
wastes hours and increases the opportunity for error. every transaction.
Manual Status Updates Ownership Gaps
Time-consuming tasks that automation can handle When no one clearly owns a step, that step gets missed.
reliably.
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The Structural Challenge

Processors join your company from different organizations — each

carrying different habits, tools, and definitions of "done right."

Inconsistency isn't a people problem. It's a systems problem — and

systems, when designed correctly, scale.
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OUR FRAMEWORK

The Three Pillars of Operational Excellence

We help title and escrow organizations implement these with precision — tailored to your team, your volume, and your goals.

Standardization Automation Visibility
Consistent processes across Technology handling & Real-time insight into where every
every file, every team member. repetitive tasks so people file stands, always.

focus on judgment.
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What Each Pillar Delivers
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Standardization

Shared definitions of task
completion
Onboarding that sticks

Predictable client experience
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Automation

Triggered task assignments
Automated client notifications

Exception-based management
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Visibility
Pipeline status at-a-glance

Bottleneck identification

Performance benchmarking



Alin Title & Escrow

Separating promise from reality — and learning how to capture the actual value.

Al is creating both opportunity — and uncertainty — for title companies.
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What They Say —

The pitch sounds compelling — and parts O
of it are real. Here's what's being sold:
1 Faster Processing 2 Reduced Labor 3 Fully Automated
Documents reviewed and ordered Fewer touches per file, lower cost Workflows
in seconds. per close. The system runs the transaction

from open to close.
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Partial Automation

Most implementations automate
pieces, not the full workflow.
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Process First

Al needs structured, defined
workflows to operate accurately.

What It Does

Alis a powerful tool — but it requires the
right foundation to deliver on its promise.

Control Points Required

Without human checkpoints, errors
can compound silently.



How to Use Al Correctly

The right approach treats Al as an accelerator layered on top of a solid operational foundation.
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Integrate at Defined

e
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Augment, Don't Replace Checkpoints
Standardize First .
Al handles volume and repetition — Place Al tools where your process
Define your workflows before people handle judgment. already has clear handoffs.

introducing any Al layer.

Consider Business Process Outsourcing
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The Modern Workflow
Model

Parallel where possible. Sequential where required.

Not every step needs to wait for the one before it. Smart workflow design
identifies which tasks can run simultaneously — and which genuinely

depend on prior completion.

G Theresult: faster closings, fewer bottlenecks, and a smoother

experience for every party at the table.

TURK & CO




This is where we typically focus first when working with clients.

Optimization Opportunities

High-impactimprovements available in most title and escrow operations today.

Workflow Coordinator Task Batching

A dedicated role to manage task flow and remove Group similar tasks to reduce context-switching and
blockers inreal time. increase throughput.

Automated Reporting Digital Closings

Eliminate manual status reports — let the system surface Expand RON and hybrid capabilities to meet client
the data. expectations.
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METRICS THAT MATTER

Measure What Drives Performance

These four indicators tell you whether your operation is truly improving — or just busy.

O1

Days to Close

The end-to-end cycle time from open to funding.

03

Title Turnaround

Speed from order receipt to commitment delivery.
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Files per EO

Escrow officer capacity as a real efficiency indicator.

04

Curative Cycle Time

How quickly title issues are identified and resolved.



FILES j —H  DAYSTO
OPENED X CLOSE
TASKS — 41 FILES
COMPLETED M 1l |‘ | PER EO

CLIENT
EMA"—S ................ RETENTION
HOURS MARGIN
LOGGED PER FILE

TURK & CO

Outcomes vs. Outputs

Activity metrics feel good. Outcome metrics tell the truth.

The wrong metrics create a false sense of progress. High file
counts and fast email response times don't guarantee

profitable, scalable operations.

[J The shift: Move your dashboards from what your

team is doing to what your business is achieving.

targeting ~20-22% margins..we’ve even

$ Most high-performing title operations are
seen some as high as 45%

The difference isn’t volume - it’s structure.



Immediate Opportunities We Help
You Implement

You don't need a multi-year transformation to see meaningful results. High-impact
improvements are available now — with the right guidance and approach.

Workflow Mapping
IS
Automation Deployment
A
Team Alignment
800

Metrics Activation
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Our Implementation Approach

A clear, repeatable path from where you are to where you want to be.

Assess Implement
Understand Deploy changes
current state and with structured
gaps rollout
Identify "y
Prioritize highest- easure
impact Track outcomes
opportunities and refine

( I URI( &OO Each phase buildson the last — delivering value at every step, not just at the end. Thisis not a one-time fix - it’s a continuous improvement cycle.



Most companies don't struggle from lack of effort
- they struggle from lack of structure.

Why Work With US "The only source of knowledge is experience."

— Albert Einstein

We bring decades of combined industry experience — Our guidance isn't theoretical. It's grounded in real-world
across multiple companies, markets, and operational implementation across the full spectrum of title and escrow
models. operations — from single-office shops to multi-state

Multi-company and multi-market exposure platforms.

M&A diligence and integration insight

Deep expertise in title and escrow operations &  We know this industry because we've lived it.

We've seen what works — and what fails
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Let's Build Something Better
Together

We teach title and escrow companies how to:

Improve Margins Increase Capacity
Do more with what you already Grow volume without growing
have. headcount.

Build Scalable Operations
( Create repeatable systems that hold up under pressure.
[J Ifyou’relooking at your operation and thinking ‘this should feel
U u U - o
easier’ - we can help you identify exactly where to start.
=)
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Your Next Step Starts Here

We'd love to learn more about your operation and share how we can help.

In most cases, we can identify your highest-impact opportunity within a single optimization consultation session.

Reach Out

Connect with us to schedule a

focused conversation about your

goals.
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Schedule a Call Get a CustomPlan

A 30-minute discovery call is all it We tailor every engagement to

takes to identify where to start. your specific team, systems, and
goals.

Operational Excellence in 2026 isn't a destination — it's a decision you make every day.

Rex Caldwell
Head of Real Estate Advisory

rex.caldwell@turkandco.com
602-721-1863

Christin Mack
Senior Advisor, Title & Escrow Operations

christin.mack@turkandco.com
480-645-6128
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